
Reading the lineup is key to maximizing one's surfing opportunity. Having solid objects on land to line up and
hold one's position is essential in light of the shifting nature of the ocean. Similarly, leaders within Christian
Surfers need solid, unchanging principles to hold them in position so they can maximize their ministry
opportunities. The Leadership Lineup features unchanging leadership principles to keep you, and the ministry
you lead, in peak position.

Keep Working on Your Insides!
A short encouragement written by our Pacific RC, Alan Vink

Over the last 10 years or so, the society wide discussion around character, integrity and trust has become in
many ways, the new 'lightning rod' in leadership circles. Few would argue that this hasn't been a good thing.

It doesn't take much reading of scripture to conclude that this is a central theme in both testaments and
summarized superbly in 1 Timothy 3:1-10. (It is interesting to note that this passage says very little about gifts
and ministry skills and is all about a leader's character and his/her leadership in the home). I like to think of
character (and integrity) as "truth in the inwards parts" - Psalm 51:6.

Billy Graham said, "When wealth is lost, nothing is lost. When health is lost, something is lost. When character is
lost, everything is lost."

Kouzes and Posner (1) use another term to describe good character: credibility. They claim "credibility is the
foundation of leadership. Period." So that being said, and the focus of this column being on skill and personal
development, let me share a few practical thoughts on character development:

Do What You Say You Will Do. When it comes to deciding whether a leader is believable, people first
listen to the words, then they watch the actions. They listen to the talk, and then they watch the walk.
Watch Out For "Image Makeovers." It has never been easier to create the 'image' of a leader than it
is today. But image is skin thin! Character on the other hand is about the quality of a person's heart, the
commitment to live by biblical values and the courage and determination to do what is right and just no
matter what the cost. Leaders who give attention to their inner worlds are those who will last the
distance.
Admit Mistakes. We all make them. Why then has 'sorry' become such a difficult word to say? The
truth of course is, admitting a mistake is hard wherever you are leading. Yet admitting your mistakes
says something profound about your basic integrity as a leader.
Endure Hardship. Paul urged Timothy to endure hardship as a good soldier of Jesus Christ (1 Timothy
6:12). Leading a local ministry has never been more challenging and setbacks disappointments and
hardships are part of the deal. Leaders of strong character will seize these occasions and learn the
valuable lessons that can only come in the hard times and to allow these occasions to shape and further
strengthen their character.

(1) Kouzes and Posner - The Leadership Challenge, John Wiley and Sons 2007 

All material remains the right of Christian Surfers International and no changes may be made without the consent
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