
Reading the lineup is key to maximizing one's surfing opportunity. Having solid objects on land to line up and
hold one's position is essential in light of the shifting nature of the ocean. Similarly, leaders within Christian
Surfers need solid, unchanging principles to hold them in position so they can maximize their ministry
opportunities. The Leadership Lineup features unchanging leadership principles to keep you, and the ministry
you lead, in peak position.

Say it Slower So I Can Hear You!
by Alan Vink

You are sitting in your local CS leader's meeting planning for the coming year. Everyone has some opinion about
what would be the best direction to go. Some want to be more community based via meals and home meetings;
others want evangelistic movie nights and camps; still another leader has a passion for serving at surf contests.
People are both excited and a bit agitated as it seems no one is really listening to one another and there is not
a clear vision about just who the group really is as a CS mission in this town. You are the mission leader and
something needs to be done. There is a pause in the meeting, all eyes drift towards you (some pleading, others
glaring), what do you say? Alan Vink offers some advice below...

No doubt about it - we live in a word world. It's quite noisy out there often resulting in our heads being in
overdrive. Of course not all words have the same importance or weight. It seems to me that one of the crucial
tasks of a leader is to use words skilfully and purposefully at all times but especially when speaking to a
congregation or to a group. Proverbs 25:11 says it this way: "A word fitly spoken is like apples of gold in
settings of silver." (NIV)

Ineffective (or ill-fitting) communication lies at the base of many failed exploits. Think about it. How much of
your time as a leader is spent clarifying or fixing up miscommunication? Communication breakdown is all around
us.

These days I am urging leaders to slow the talk down, to stop the bluster, to think more deeply before speaking
and to work hard at bringing forth a distinct sound. As someone has said: "Say what you mean and mean what
you say." Here are several skills that are essential for effective communication:

Have A Genuine Concern For The People You Are Talking To. This comes by first listening
attentively. Most people can tell if you are genuinely interested in them or not. Have we understood
what their needs and questions are? People pick up this 'vibe' and when they do they listen. And while
you are at it, make sure to set people at ease. It's not hard. Eye contact, warmth, and of course, a
smile. Be personable.
Be Passionate. Effective communication is not just about information, sharing facts and figures. It's
about communicating a message. So this needs passion and pathos. It's about touching people's
emotions with use of appropriate words, body language, etc. without relying on highly emotive
expressions per se. Though, having said that, appropriate use of emotion can be a good thing.
The More Critical The Message The More You Need To Think Before Speaking. So many leaders
'blow it' because they didn't think deeply about what (and how) it is they need to communicate. If I
could say one thing to Christian leaders - Please take care. Think first then speak. Leaders for the most
part are articulate, it's part of the leadership gift. The downside is that we can respond too quickly,
overtalk or miss the point entirely.



Use Repetition. Sir Winston Churchill said, "If you have an important point to make, don't try to be
subtle or clever. Use a pile driver. Hit the point once. Then come back and hit it again. Then hit a third
time-a tremendous whack." (1) I am forever amazed at how people can miss things in initial
communications especially if it is 'new' information. To be honest I am dismayed how slow I am on
occasion. Repetition of the same message is a key to ensuring a message is heard and understood. And
finally remember KISS (keep it short and sweet) whenever you possibly can.

(1) Quoted in Phil Pringles book "You the Leader", Whitaker House, 2005

ALAN VINK is a former Pacific Regional Coordinator for CSI and has been a key trainer and advisor to the
International Leadership Team. He has been a Baptist pastor and leadership mentor for some 25 years and has
two surfing sons who introduced him to CS.

Christian Surfers International has developed a Foundations Training course. You can have the outlines of both the
Leaders Notes and Trainees Worksheets for this and other units by going to the affiliates password section of the
CSI website: http://www.christiansurfers.net/FilesLogin.aspx.

1.1 CS Fundamental: Vision, mission, core values, core strategies of CS
1.2 Leadership Issues: Character, style, stages, habit of Godly leaders.
1.3 Building partnerships with the local church and other ministries.
1.4 Developing and maintaining a leadership team, community and Kingdom culture.
1.5 Evangelism Content: Fundamentals and preparing a testimony.
1.6 Evangelism Process: Building relationships and recognizing stages of responsiveness.
1.7 CS Best Practices: Structure, systems, legal, finances requirements as per country.
1.8 The Surfing Culture: Trends, contextualization, values, and ways to effect culture.

Contact your national leader for the password.

All material remains the right of Christian Surfers International and no changes may be made without the consent
of the CSI office.
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