
Reading the lineup is key to maximizing one's surfing opportunity. Having solid objects on land to line up and
hold one's position is essential in light of the shifting nature of the ocean. Similarly, leaders within Christian
Surfers need solid, unchanging principles to hold them in position so they can maximize their ministry
opportunities. The Leadership Lineup features unchanging leadership principles to keep you, and the ministry
you lead, in peak position.

The Character of a Leader (from the CS Foundations Training)
by Brett Davis

He was a great surfer, the groms idolised him, his peers secretly wanted to be like him and the older guys
respected him...and he was a Christian! The ideal candidate for CS leadership you thought. Surely he would
boost your numbers at group meetings and enhance your local reputation. However the closer you looked, you
noted that he was rarely at church and spoke way more enthusiastically about his new air manoeuvre than his
faith. He engaged all too often in after contest parties and some said they saw him drunk? He was popular with
the girls, maybe too popular, and had been known to stay overnight sometimes. "But who are we to judge?"
you said to yourself, "we are all sinners, no sin is greater than any other?" There is a leadership recruiting
dinner coming up for the launch of a new year of ministry and you are wavering about whether to invite 'Mr
Christian super-surfer' along.

Funny that Christian Surfers of all missions would have trouble recruiting leaders! You're a Christian, you love
surfing, and Christian Surfers the obvious fit, right? But we do struggle to find solid leadership.

Qualifications of a Leader
Read over 1 Timothy 3:1-7:

1 Here is a trustworthy saying: Whoever aspires to be an overseer desires a noble task. 2 Now the overseer is
to be above reproach, faithful to his wife, temperate, self-controlled, respectable, hospitable, able to teach, 3
not given to drunkenness, not violent but gentle, not quarrelsome, not a lover of money. 4 He must manage his
own family well and see that his children obey him, and he must do so in a manner worthy of full respect. 5 (If
anyone does not know how to manage his own family, how can he take care of God's church?) 6 He must not
be a recent convert, or he may become conceited and fall under the same judgment as the devil. 7 He must
also have a good reputation with outsiders, so that he will not fall into disgrace and into the devil's trap.

Question: "What is emphasized?"
Answer: Character, character, character. Character defined both by what the leader must be as well as what he
must not be. 'Who you are' is vital. 

Question: "What is not emphasised?"
Answer: Education, spiritual gifting, personality, age, race, surfing ability. Leadership activity or 'what you do' is
secondary. 

So above all, being a leading example is the prime requirement of a Christian leader; everything else is
secondary to this. It has been quoted, "Man looks for better methods, God looks for better men." (And better
women leaders as well!!)



Try this quick assessment based on 1 Timothy 3. Rate yourself according to the points raised in this section. 1-
10 with 1 being weak and 10 strong.

Circle one

Above reproach (no ongoing disqualifying habits) 1 2 3 4 5 6 7 8 9 10

Maturity (length of time walking closely with God) 1 2 3 4 5 6 7 8 9 10

Opposite sex (faithful in marriage, sexuality) 1 2 3 4 5 6 7 8 9 10

Self-controlled (in general) 1 2 3 4 5 6 7 8 9 10

Reputation with outsiders (hospitality) 1 2 3 4 5 6 7 8 9 10

Able to teach (both a student and teacher of the word) 1 2 3 4 5 6 7 8 9 10

Alcohol (under control) 1 2 3 4 5 6 7 8 9 10

Temper (gentle and not quarrelsome) 1 2 3 4 5 6 7 8 9 10

Money (handles finances well, not a lover of money) 1 2 3 4 5 6 7 8 9 10

Family (manages children with respect and leadership) 1 2 3 4 5 6 7 8 9 10

Servant hearted (are you willing to serve others first) 1 2 3 4 5 6 7 8 9 10

It is all too easy to either disqualify oneself due to not feeling we are perfect, or to qualify oneself by relaxing
these standards as irrelevant in today's world. The point 1 Timothy 3 makes is that the leader is 'above
reproach' in these areas. This does not mean that we never slip up in any of these areas (otherwise none of us
would qualify), but that there is no ongoing character flaw of a persistent kind in these areas. Perhaps you
might talk honestly with another leader or a good friend about how you stand.

Contrasts of a Leader
What is the contrast in leadership outlined in Matthew 20:25-28?

25 Jesus called them together and said, "You know that the rulers of the Gentiles lord it over them, and their
high officials exercise authority over them. 26 Not so with you. Instead, whoever wants to become great among
you must be your servant, 27 and whoever wants to be first must be your slave - 28 just as the Son of Man
did not come to be served, but to serve, and to give his life as a ransom for many."

We read here that Jesus corrected his follower's worldly view of leadership. That godly leadership was about
serving others, not being served. It was not so much getting everyone to do what you want him or her to do,
but about empowering others to do what God wants you to do together. The higher up you go in God's
leadership the more people you serve as opposed to the more people serve you. Reflect on examples from your
life at home, work, church and Christian Surfers that fall into these two types of leadership.

Worldly self-serving, dominating leadership Godly selfless, servant-hearted leadership

Remember, a Jesus style leader is not so much about your personality, but about your character and your
service. God is not so much interested in how well you surf as how well you serve. It's not about being the best
surfer in the line-up, but the best person to surf with in the line-up.

Servant leadership is not just about serving what everyone wants to do, but about serving the higher purposes
that God has called the group to and empowering them to do it.



Making of a Leader
Are Leaders born or made? The nature vs. nurture debate.
This has been a debate ever since leadership has been documented. In older societies, leadership was typically
transferred through family dynasty. Sometimes this was good, other times disastrous! Today, 'Positional Power'
is not so respected, and 'Personal Power,' ie: that which is earned by example and expertise, is respected.

It has been said that leadership is not so much taught as is caught. There is a level of leadership latent within
everyone that can be brought out of them in the right environment. We all will lead in some settings in life, at
home or work.

Some obviously have greater capacities for leadership than others, it is after all, a spiritual gift, and generally
this is born within a person. It is generally accepted that all leaders can grow in their leadership, but not all
leaders can grow to the capacity of others. So if you have the gifting and natural charisma of a leader, grow it
and use it for God's kingdom! If leadership comes harder and you need coaching, use it for God's kingdom!

Bill Hybels states, "If the church is the hope of the world, then leadership is the hope of the church." In every
area of life we need to be making better leaders.

God has shaped his leaders throughout history. Many suffered setbacks, trials and failings, most were reluctant,
and many seemed unsuitable. Have a look at the 'heroes of faith' in Hebrews 11...many were not so heroic!
Consider any on this list and the journey God took them through in leadership.

Noah got drunk and naked
Abraham lied and compromised his wife to save himself
Jacob was a scheming, lying mummy's boy
Joseph drove his brothers crazy with his dreams
Moses lost his temper and ran scared from his calling
Rahab was a prostitute...and didn't seem to change her profession
Gideon was a coward and insecure
Barak lost his glory when he wouldn't go into battle without Deborah
Samson had a weakness for immoral women
Jepthah was stupidly zealous at the cost of his own daughter
David committed adultery and made a mess of his fatherhood

It is good to know God uses such ordinary people and takes them on an extraordinary journey to shape them
for his leadership purposes, as He will do for you.

Ask yourself these questions:
How have you come into leadership over the years - reluctantly or passionately?
What were the factors that shaped your leadership - family, church, work, CS experiences?
Who were the inspiring examples of leadership to you?
Where have you been most successful and least successful as a leader?

Complete a graph that conveys your leadership development through your life. Note what impact you leadership
has had and the key events in the process. Can you see God's hand in your life and leadership? Talk to
someone who knows you well and process this.

What are some good leadership development habits and resources you can grow in? Consider things like good
leadership books, conferences, mentors etc. What will be your strategy for implementing these? God wants to
make you into the best leader you can be, so cooperate!

The leadership dinner was held and 'Mr Christian super-surfer' did come along. Fortunately for you, he quickly
bailed on the option of leadership when the standards were expounded more fully. Some were disappointed, but



you were quietly relieved. Your biggest relief was that you did not have to deal with the potential conflict if he
had wanted to be in leadership. It has been a challenging lesson and you are more resolved to stand firm on
character as your key leadership requirement. Now your challenge is to help develop the leadership skills of the
team. God's blessing on you.

This is an extract from the Christian Surfers Foundations Training course and is being made available online over
2011. Contact your national leader for the in-house website. You can provide yourself with a username and
password and the training will be made available with a video presentation, powerpoint and workbook. Trainers
can also download leaders notes.

All material remains the right of Christian Surfers International and no changes may be made without the consent
of the CSI office.
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