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Reading the lineup is key to maximizing one's surfing opportunity. Having solid objects on land to line up and hold
one's position is essential in light of the shifting nature of the ocean. Similarly, leaders within Christian Surfers
need solid, unchanging principles to hold them in position so they can maximize their ministry opportunities. The
Leadership Lineup features unchanging leadership principles to keep you, and the ministry you lead, in peak
position.

Core Values: The Inner Compass
by Brett Davis

When difficulties come, perhaps the most helpful tool the leader has is to address the situation is by their core
values. Core values are common principles and practices shared by a group that act as an inner compass by which
they can measure their direction and whether there has been any deviation from it.

It is somewhat easy to choose between something bad and good, but much more difficult to discern between many
good things that can't all be done. Good leaders ask 'why', whilst the workers ask 'what'.

A vision statement contains WHY we exist,
A mission statement contains WHAT we do,
The core values contain HOW we go about this as a group.

"A group does not define its core values, the core values define the group."

We will look historically at where the CS Core Values have come from, with some extracts from the upcoming CS
history book 'Groundswell'. 'Groundswell' is the story of ordinary people in their ordinary circumstances trusting God
to do the extraordinary. It will be published and released globally at the CS International Conference in Hawaii,
November 2012. This Leadership Lineup looks at the Core Value of 'Surfing':

"SURFING - We mobilise surfers to reach surfers using their surfing. We show how our surfing is submitted to Christ
and is to his glory."

So states the CS mission manual. However, this statement was not created in the theoretical room of a strategic
planning meeting. It was formed by real people in real situations as the following extract from 'Groundswell' reveals.

A personal journey in the Core Value foundations of CS:

It was March in 1977 and I felt like a 'Christian' spectator. Going along to Bible study with a Bible I never read.
Listening to others pray when I never prayed. Hearing others testify to God's change in their lives, when I barely
changed. Seeing other Christians share their faith, when I hid mine. I detested the 'surfie image', those who were in
surfing for the girls, street identity and warm summer weather. I was into surfing for the real thing. I charged hard,
paddled for the biggest waves, all through winter, totally committed, unashamed, hardcore. How come my Christian



27/03/12 1:04 PMLeadership Lineup #16: Core Values: The Inner Compass

Page 2 of 4http://www.christiansurfers.net/Resources/leadership_lineup/leadership_lineup_16.html

life didn't feel like this?

One Sunday night after a challenging sermon I went for a walk along the wall at North Cronulla. Waves crashed and
hissed up the moonlit wet beach. Turmoil. I felt as restless as they did. A clear thought came to me in the midst of
this turmoil.

"Christianity is a really good deal if it is absolutely true. In fact, if it is absolutely true, it should be the most
dynamic, exciting thing in my life."

No sooner had the thought come from me, that I sensed God speak it back to me, "Well Brett, what is the most
dynamic, exciting thing in your life?"

Of course I knew what the right answer was. I was a Christian, I was supposed to say "Jesus." But I couldn't. The
real answer came instead.

"Surfing," I whispered as I strained to see the whitewash in the dark, "That's really the most exciting and dynamic
thing in my life." Surfing was still everything in my life. I was ruled by the weather conditions and what my friends
thought of me as a surfer.

Surfing had to go. That was it. Without a doubt I knew this was exactly what I had to surrender.

Four years previous at age 14, I told God that He had to go, for surfing to come.

Now at age 17, God was telling me that surfing had to go, for Him to really come.

Almost spontaneously, without thinking of the implications I prayed out loud, "God, I will never surf again, I give
you my surfing, I want you to be first in my life, I want to be a Christian before I am a surfer." I remember, almost
slow motion like, trying to catch the words in the air as they passed from my mouth but it was too late. Another
wave crashed and the whitewash petered out up the sand and that was the end of the set. My ears strained to hear
another wave break. There wasn't another.

Silence.

I had just given up surfing.

This was a major breakthrough in my personal life as a Christian and as a surfer. Get that priority right. But it didn't
END with that. Like most things surrendered to God, now He can START using them. Consider the next step in the
foundations of Christian Surfers as we pick up in 'Groundswell' a few pages later:

One afternoon after school in September 1977, Thommo, Dave Gillis and I were hanging out Thommo's place at
Gray's Point, Sydney eating chip sandwiches, washed down with some Coke and a few leftovers his mum had in the
fridge. We excitedly talked about how impressed we were with 'Teen Ranch' and its amazing connection with youth,
horse riding and mission. Problem was, we were wave riders not horse riders. Teen Ranch was in heat stricken
Cobbity, where the only waves were heat waves, and we were focused in Cronulla and riding the Point! It was then
that Thommo spoke up

None of us realised it then, but his words were about to change our lives.

Forever.

"We should start a Christian Surfers Fellowship," he said. The wind rustled the gum trees above as we stared over
the Port Hacking river and magpies echoed across the valley.
"What?" mumbled Dave, his mouth stuffed with chips.
"A Christian Surfers Fellowship," he repeated.
There was a moment where these words hung in the warm air and we all sort of looked at each other, churning over
the possibilities.
Then we all talked at once...

"What would we do?"
"Who would be in it?"
"What would our mates think?"
"Is God in this?"

For the next few minutes we talked excitedly over the top of each other, wide-eyed at the thought of blending our
faith and our surfing. It was like the proverbial scales had fallen from our eyes. Faith and surfing wasn't an
either/or. It made perfect sense, just as it did to the original watermen 2000 years ago. We gabbered on all
afternoon until the sun got low in the sky. We all eagerly agreed we had to start this, having absolutely no idea
what it meant.

I was amazed that the very week I had given up my surfing to God it seemed he was giving it back to me. I sensed
this amazing release that God was indeed giving me back my surfing, that I could be a 'Christian' and a 'surfer'. As
a surfer I had a potentially new purpose, God's purpose. As I rode back home down Gymea Bay Road, I sensed God
quietly saying to me, 'You can have your surfing, but remember who it belongs to. You gave it to me and from now
on I want you to use it for My glory not for you own.' I was bursting with excitement, perplexed about what it might
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mean, unsure if I could even be trusted to get it right, but willing to have a go. We were 18-years-old.

'Christian Surfers' in Cronulla began with a surfer, even an 18-year-old one, surrendering his surfing. This has to be
foundational for all of our CS leadership. Only after our surfing is surrendered can God truly use us in our focused
mission to the surfing community.

From the beginning we saw ourselves as core surfers reaching the core surfing community. We are not just using
the attractiveness of surfing to reach the youth culture. Similarly we are not primarily using surfing as an entry
point to a broader mission. We don't even use surfing as a lure to attract surfers to join a surf-branded program.
These may have been secondary outcomes of our CS mission, and there are other organisations and groups who
have these are primary outcomes whom we partner with. But the fact is that CS is the only mission in the world
focused on reaching the surfing community itself.

All major surf brands know that they must retain their core surfing appeal. Dilute yourself to the mass audience and
you lose your brand! Similarly, CS must retain our core surfing appeal. Right from our first mission, we were
committed to have a group that any hardcore surfer could come along to and feel at home as a surfer.

In 1986 my 'farewell' word to CS as I moved on as their founding National Director was titled "Surfing - Christian
Surfers' best friend/worst enemy" and seemed to have a real anointing upon it. This is included as a timeless
reminder as part of our Mission Manual and in the Foundations Training under 'Surfing Culture'. Here is an extract:

How come we're always struggling for committed leadership? How is it that there's plenty of people keen for
Christian surfing, but not Christian service? Why is it that we have CS participants who seem much more disciples of
the surf, than disciples of Christ? Does our surfing use us, rather than we use our surfing? Is Christian Surfers
simply an excuse to spiritually justify ones surfing addiction? 

The point being made is that SURFING provides CS with our greatest potential for reaching the beach community
and it also seems to be our greatest limitation. It's a blessing and a curse. Is there a solution?

Firstly, I believe it's impossible to be a Christian Surfer. A Christian with a capital 'C' is being a true disciple of Jesus.
A true disciple (quite different to a 'believer') is one who values Jesus so much, he willingly forsakes all other
priorities and commits all that he has and all that he is to follow Jesus. Now a Surfer with a capital 'S' is essentially a
true 'disciple' of the surf - a surf-centered person. After years of surfing and relationships with pro-surfers and the
surfing industry, it's obvious that surfing is a self-centered lifestyle. A surf-centered person is a self-centered
person. Surfers are so slack because they're so selfish, let's be perfectly honest. And selfishness is a contradiction to
being a Christian. So, back to my first comment, it is impossible to be a Christian (capital 'C') and Surfer (capital
'S'). Jesus said, "No one can serve two masters. Either you will hate the one and love the other, or you will be
devoted to the one and despise the other. You cannot serve both God and money..." Matthew 6:24 and whilst
money is specified, surfing sure fits.

So how can this 'Christian Surfers' possibly exist? Only if our surfing is converted.

God has made all things VERY GOOD (Genesis 1:31). It's okay to unwind and enjoy the beautiful sport of
surfing. One of the great appeals of surfing in fact is the innate fulfilment of 'harnessing' God's creation and
the sense of identification with God's world so rare in our Western world today. So, let's not get overly
paranoid!
God detests idols and will tolerate no rivals to Him in our lives.
Idolatry must be repented of, not accommodated.
Of itself, surfing is nothing. It's not some sanctified sport that puts us on a 'higher plane', but rather surfing
becomes significant when it takes its proper place and serves a higher end.
The issue isn't whether it's okay to surf or not, but WHO you surf for and WHY you surf. God has given all
sorts of gifts. They are not all cerebral (intellectual) ones like speaking, music, art etc. To be an effective
tool, however, it must be yielded into the hands of the Master - put on the altar if you like.

The article goes on to the characteristics of Selfish Surfing and Surrendered Surfing and a challenge to surrender
ones surfing to Christ. You get the point.

And it is pointed. Here are four scenarios from the Foundations Training on CS Fundamentals where we are asked to
reflect on how our Core Values, and particularly that one of 'Surfing', will help us navigate these.

An opportunity arises to join another high profile parachurch ministry that is helping street people just
inland from your local beach and CS is pressured to join them as an organisation?
CS gets a reputation for taking over surfbreaks and hassling other surfers.
Your CS meetings have become the 'cool' place to be with youth from your church who aspire to the surfing
image, and they now outnumber the hardcore non-Christian surfers who no longer want to come.
Many Japanese and Brazilian surfers now come and surf your local break due to a university nearby, some
of your leaders are prejudiced and complain about them filling the line up.
Is your surfing surrendered to God? Are you focused on the mission of reaching the surfing community? "So
whether you eat or drink or whatever you do, do it all for the glory of God." 1 Corinthians 10:31 

All material remains the right of Christian Surfers International and no changes may be made without the consent of
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the CSI office.

mailto:info@christiansurfers.net

