
Reading the lineup is key to maximizing one's surfing opportunity. Having solid objects on land to line up and hold
one's position is essential in light of the shifting nature of the ocean. Similarly, leaders within Christian Surfers
need solid, unchanging principles to hold them in position so they can maximize their ministry opportunities. The
Leadership Lineup features unchanging leadership principles to keep you, and the ministry you lead, in peak
position.

Core Value: Integrating
by Brett Davis

Over the course of the next few lineups we'll be returning to our Core Values and learn where they came from in our
history via 'Groundswell - The Christian Surfers Story'.

When difficulties come, perhaps the most helpful tool the leader has is to address the situation is by their core
values. Core values are common principles and practices shared by a group that act as an inner compass by which
they can measure their direction and whether there has been any deviation from it.

It is somewhat easy to choose between something bad and good, but much more difficult to discern between many
good things that can't all be done. Good leaders ask 'why', whilst the workers ask 'what'.

"A group does not define its core values, the core values define the group."

This Leadership Lineup looks at the Core Value of 'Integrating':

INTEGRATING: We are integrated in the local surfing community as well as in the church community. We create a
Christian community to minister from. This requires long-term commitment to ministry.

This core value has not come about in a vacuum, but rather in real situations, even painful ones, as BD recalls:

From 'Groundswell - The Christian Surfers Story', page 54

Making Connections...

By now the profile of Cronulla Christian Surfers had become so significant that in his first interview in Surfing World
1986, the former ASP World Champion - a then 16-year-old Mark Occhilupo - stated that Cronulla was a divided
surfing community: "Surfers in Cronulla are either drug addicts or Christians." We wanted to cross that divide.

A few of us joined Cronulla Boardriders Club run by emerging surf photographer Paul 'Sarge' Sargeant with Occy as
their new club superstar. Raw, wild, rebellious and having the best surfers in the area, it was the elite club.

"What are you 'fishkens' doing here?" ('Fishkens' was the term given to us, alluding to the fish stickers on our
boards) was a comment suspiciously made.

I quickly discovered that even if you didn't out-surf the others you could seek to out-serve them! Within a year of
helping out I was serving on their committee. And within a year of joining instead of passing the bong, they were
passing cups of tea!



Some time later, Sarge suffered burnout from a then yet-to-be diagnosed case of bipolar disorder. He came to live
with us in what became his 'safe house.' For a year church was his only social outlet. Sarge, an internationally
acclaimed surf photographer, strayed like the lost sheep but God had his hand on him and he came back to faith
many years later as a powerful witness on the ASP world tour. Sarge has had his ups and downs since but remains a
dedicated follower of Jesus.

At the other end of the spectrum we wanted to cross the divide with the local church. As I began corresponding with
more and more pastors, they wanted to know if we were really committed to the local church?

We were an odd fit. We had battled long and hard with the challenge of being marginalised from the surfing
community because we were Christians, and then at times being marginalised from the church community because
we were surfers. It would have been perilous at this stage to give up on belonging to either. Was it possible to
belong to the surfing community as a Christian and belong to the church community as a surfer? That was our
challenge as the Christian surfing movement began to expand beyond Cronulla, and as such, our core value of
integrating came into being.

The greatest 'threat' to our mission was that we become a cosy Christian club for Christians who surfed. The other
danger was in becoming so fixated on surfing and identifying with surfing, that we lose our Christian connection and
distinctive gospel message and lifestyle. Iitially we were postured as the Christian alternative to the culture, more of
an 'us vs. them' attitude. As we began serving, we changed our posture as being an alternative inside the culture. It
would be another ten years before we even wrote a vision statement. Our first one read: "To be a Christian
presence and witness to the Australian surfing community." This was amended to read: "To be a Christian presence
and witness in the Australian surfing community." Did you catch that? From TO to IN. You have to be IN to be
integrating.

"Even though I am free of the demands and expectations of everyone, I have voluntarily become a servant to any
and all in order to reach a wide range of people: religious, nonreligious, meticulous moralists, loose-living
immoralists, the defeated, the demoralized - whoever. I didn't take on their way of life. I kept my bearings in Christ
- but I entered their world and tried to experience things from their point of view. I've become just about every sort
of servant there is in my attempts to lead those I meet into a God-saved life." 1 Corinthians 9:20-23 (The Message)

CS has sought to be uncompromising in both the surf and church community.

Fast forward 30 years...

I was chatting to Dean Plumlee the CSUS director about some bad press a local CS mission had for simply having its
banner up on the beach during an event. Some hostile 'athiests' complained bitterly that they should not have to be
subjected to seeing the name 'Christian' in their public space. The local CS mission chose to say nothing. However,
the local surfing community wrote in defending the CS mission as worthy members of their fraternity and such
complainers should go elsewhere! Dean said to me, "I would have been really concerned if it were the surfers who
agreed that we didn't belong."

Do you know the names of those you surf with in your community and do they know your name?

Is your CS mission regarded as 'outsiders' or 'insiders' of your surf culture and how do you know?

Do you tend to do evangelism 'at' or 'to' surfers or 'with' and 'in' surfing?

Does your Christian community see you as a relevant and valued expression of God's kingdom in the culture?

Are your leaders known as members of a Christian community and valued contributors there?

What might you do to better enhance integration of your mission?

Integration is a CS Core Value for good reason.

Order Groundswell from your local national office or go to www.groundswellbook.com. 

All material remains the right of Christian Surfers International and no changes may be made without the consent of
the CSI office.

http://www.groundswellbook.com/
mailto:info@christiansurfers.net

