
Reading the lineup is key to maximizing one's surfing opportunity. Having solid objects on land to line up and
hold one's position is essential in light of the shifting nature of the ocean. Similarly, leaders within Christian
Surfers need solid, unchanging principles to hold them in position so they can maximize their ministry
opportunities. The Leadership Lineup features unchanging leadership principles to keep you, and the ministry
you lead, in peak position.

Volunteers - Love 'em or Lose 'em
Interview with Roy Harley, CSI's Regional Coordinator for Africa. Roy is a 40-something grom with a love for
people, wife and two kids, affection for cats, talent in music and great tuberiding style. He is one of the founders
of CS South Africa and currently heads up the national team in J-Bay.

Brett Davis: The purpose of this Leadership Lineup is about how to equip our leaders to manage their
volunteers better. How do you think we can do this?

Roy: I think the first and fundamental issue is to understand is that
the term 'volunteer' can be misleading in a spiritual context. It
raises the issue of 'full-time' vs 'part-time' and creates division
between paid staff and those who work for free. In God's kingdom
economy we need to change our view of this. We are all called to
serve not as 'volunteers' doing a job, but as 'co-heirs in Christ'
participating in His kingdom! This is amazing and affects how we do
things in our specific area of service. Full-time and part-time falls
away and our stewardship of our time and resources for the
kingdom becomes the key. We move from volunteers to partners.
We move from people doing it for free, to people doing it for a
spiritual return. We become owners of the result. The 'Partners
Time and Resources graph' shows how some partners have time to
invest and others resources, but the net combined effect is a
greater result.

BD: So how can we be more personally motivated as volunteers?

Roy: Well, I find that as soon as someone feels like they are more an owner and a partner, working for an
eternal spiritual result, they are naturally more motivated. We see one another in a different light and your
volunteers become so much more than a means to an end, they become partners giving differing levels of time
or resources. I think when you treat your 'volunteers' as kingdom partners they begin to see and understand
their calling to the mission differently. A partner has ownership of the result and reaps and enjoys the rewards
of the result. In essence, you and your partners become owners of the results you are hoping to achieve for
Gods Kingdom. It is a stoke seeing the time and resources we put in translate into surfers getting to know and
follow Christ. Even if there are hard times or poor results, hard questions could be asked but there is no
awkwardness around who is 'full-time' or what quantity of time or resources are being given. It's about solving
a problem because we expect a better result for our King!

BD: So how do we look after our missions partners?

Roy: I think the three biggest things are respect, appreciation and sensitivity.



Respect: It all begins with a mutual respect which is tied into the point above. Constantly affirming the role they
play in the big picture no matter how humble it seems it is still vitally important to the result and if they own it
they will deliver it well.

Appreciation: I try and make a point of always thanking them, giving feedback, praising their efforts. I have
learnt a lot from you in this regard Brett like remembering birthdays, thank-you dinners, special tokens of
appreciation, eg: 5 or 10 year service awards, farewell gifts, etc.

Sensitivity: This is critical because it is about understanding a partners ability to commit time and resources and
what quantity of each. It's also often a fluid thing. I remember speaking to someone who gave significant
resources to me personally and I knew that things had changed financially for them. I approached them
encouraging them to reconsider their support. We both expressed mutual concern for one another, but because
we were partners in the mission they understood that God was the source and we could struggle together till
things changed. So through abundance and lean times they are still one of my key supporters today. Similarly a
new marriage, a change of business, injury or age can affect our time constraints and it is good to be honest
about this and allow people to adjust. This open invitation encourages people not to feel guilty when their
circumstances change, but rather realign themselves on the time resources graph.

BD: How do you go about connecting volunteers...oops, 'partners', to their passion?

Roy: Again I think it comes back to understanding where the partner is on the resource and time graph. For
example if you have someone who is on staff and is pretty much committing all their time to the mission you
need to envision them around the bigger picture of the mission. Where as, if you're connecting with a resource
partner you will need to envision them around where their resources can make the biggest difference, or around
upcoming projects or ventures that are going to enhance the mission's effectiveness. Each of the partners
responds to different things because I feel that they innately understand where they are having the greatest
impact in the mission for the kingdom.

BD: Any parting comments?

Roy: Yeah, I think that the heart of what I'm trying to say is summed up by the widow's offering in Mark:

Mark 12:42 "Finally, a poor widow came up and put in two coins that were worth only a few pennies. Jesus told
his disciples to gather around him. Then he said: I tell you that this poor widow has put in more than all the
others."

Its not so much about how much we give to the mission but it is very much about our heart attitude as a
partner and that we give of our time or resources to God's kingdom. The true value of what we give is ultimately
measured by our great God, and for me personally when I consider what He gave I am always challenged to be
open to give more. 

This is a condensed version of a unit from the CS Foundations Training. You can have the outlines of both the
Leaders Notes and Trainees Worksheets for this and other units by going to the affiliates password section of the
CSI website: http://www.christiansurfers.net/FilesLogin.aspx.

1.1 CS Fundamental: Vision, mission, core values, core strategies of CS
1.2 Leadership Issues: Character, style, stages, habit of Godly leaders.
1.3 Building partnerships with the local church and other ministries.
1.4 Developing and maintaining a leadership team, community and Kingdom culture.
1.5 Evangelism Content: Fundamentals and preparing a testimony.
1.6 Evangelism Process: Building relationships and recognizing stages of responsiveness.
1.7 CS Best Practices: Structure, systems, legal, finances requirements as per country.
1.8 The Surfing Culture: Trends, contextualization, values, and ways to effect culture.

Contact your national leader for password.

All material remains the right of Christian Surfers International and no changes may be made without the consent
of the CSI office.
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